
Exhibit J - STATEMENT OF ACTIVIES

Habitat for Humanity of Orange County, NC

The preapplication must include a statement of activities proposed by the applicant for its HPG program as appropriate to the type of assistance the applicant is proposing.
The statement of activities must be published for public comment in a print or online newspaper and allow at least 15 days for public comment. The start of the 15-day period must occur no later than 16 days prior to the last day for acceptance of the preapplications by Rural Development, see § 1944.674. The statement of activities should include § 1944.676(b)(1) paragraphs (i) through (xvii):

(i) A complete discussion of the type of and conditions for financial assistance for housing preservation, including whether the request for assistance is for a homeowner assistance program, a rental property assistance program, or a cooperative assistance program.

Habitat for Humanity of Orange County proposes to use a total of $250,000 in USDA Housing Preservation Grant (HPG) funds to support high-impact housing preservation projects, critical repairs and/or replacement housing on ten homes for low-income homeowners in rural communities of Orange County, North Carolina. 

Habitat’s Home Repair Program provides affordable repairs to low-income, very-low income and extremely low-income homeowners in Orange County. The program’s target population is homeowners who struggle to afford regular or critical home maintenance, many of whom are elderly and/or disabled. The Home Repair program allows homeowners to receive the repairs they need to continue to live safely in their homes and remain rooted in their existing communities. The majority of residents served by this program are Black, female, older adults who earn less than 40% AMI. To be eligible for the program, the homeowner must be an Orange county resident, own and occupy the property needing repairs, have gross annual income of 80% AMI or less, and be up to date on property taxes. 

Orange Habitat is pursuing a partnership with USDA’s HPG program as part of a five-year growth strategy for our home repair program designed to better meet community needs and preserve affordable homeownership through large-scale, high-impact rehabilitation projects. Local housing and community partners agree that there is a significant existing gap in services for low-income homeowners whose homes need critical and substantial repairs as opposed to smaller modifications. In response, Orange Habitat’s newly implemented strategic vision for the Home Repair program is to provide a comprehensive approach to the entire home. The repair program will continue to center the needs of the homeowner as we seek to complete repairs that they feel are the most urgent. In addition, Orange Habitat has seen first-hand through recent work following Tropical Storm Chantal how vital timely, large-scale repairs are in protecting vulnerable households from unsafe living conditions and preserving affordable housing in rural communities.

Additionally, Habitat now assesses each house based on a robust new development standards checklist based on standards from the North Carolina Housing Finance Agency (NCHFA). Using this checklist, Habitat creates a comprehensive scope of work that will bring the condition of each house up to a basic standard of livability to promote the health and safety of the home and its occupants for years to come.

While this approach requires significant investments of funding and staffing resources, it ensures that Habitat meets multiple high-priority community goals. These goals include promoting the health and well-being of elderly residents to ensure that they can age-in-place, preserving Orange County’s naturally occurring affordable housing, improving the energy efficiency of our existing housing supply, and working to prevent further displacement of low income Black homeowners. 

To structure the financial assistance, Habitat utilizes the following subsidy recapture affordability restrictions. Approved homeowner clients will sign a promissory note for a forgivable loan in the amount equal to the hard cost of repairs, not to exceed $60,000 or 10 years. If the estimated cost of repairs exceeds $60,000, Habitat’s internal Home Repair Committee will review and make recommendations on a case-by-case basis. Once repairs are complete, the loan amount will be forgiven at the rate of $6,000/year or $500/month. In the event that the house is sold before the loan has been fully forgiven, the homeowner will be responsible for repayment of the remainder of the loan balance out of the proceeds of the sale. This will ensure that public investment remains in the community. 

Orange Habitat is poised and ready to meet the growing need for extensive repairs that we see throughout rural areas of Orange County. This will require a significant investment of private and public funds to complete more expensive, higher-impact projects. We are excited for the opportunity to continue our partnership with USDA in this critical time to better serve low-income homeowners living in rural communities, which are often under-resourced for housing support compared to areas like Chapel Hill and Carrboro.





(ii) The process for selecting recipients for HPG assistance, determining housing preservation needs of the dwelling, performing the necessary work, and monitoring/inspecting work performed.


Potential recipients of HPG assistance will complete an application process with Habitat. Homeowners must fit the eligibility criteria discussed above regarding residency, ownership, and income. Habitat will also confirm as part of the application process that the home is located in a USDA eligible rural area of Orange County. Once deemed eligible, each home is assessed by experienced Habitat field staff. The scope of work is developed based on the work requested by the homeowner, additional work determined necessary by Habitat staff, as well as the resources available at the time. Habitat staff will use the abovementioned checklist of essential repairs developed from the NCHFA Habitation Standards to develop the full scope of work for each project.

For quality assurance and monitoring, Orange County Habitat directly employs an on-site crew led by an experienced carpenter. All work follows local code and development standards and is subject to permitting and inspections by the Orange County building department. Homeowner satisfaction is also surveyed and tracked upon the completion of the work.
























(iii) A description of the process for identifying potential environmental impacts in accordance with § 1944.672 of this subpart, and the provisions for compliance with Stipulation I, A-G of the PMOA (RD Instruction 2000–FF available in any Rural Development office) in accordance with § 1944.673 (b) of this subpart. With the exception of Stipulation I, D of the PMOA, this may be accomplished by adoption of Exhibit F–1 of this subpart (available in any Rural Development office), or another process supplying similar information acceptable to Rural Development.


Orange Habitat will follow all guidelines from USDA as specified in § 1944.672 and RD Instruction 2000-FF to determine if an environmental review is necessary for each project prior to beginning housing rehabilitation work. This process may include:

· Utilize Federal Emergency Management Agency (FEMA) Floodplain Insurance Rate Maps to determine if the property is located in a 100-year flood plain
· Utilize FEMA Standard Flood Hazard Determination resources to determine if the property is located in a wetland.
· Utilize the following resources to determine if historic property guidelines apply:
· National Register of Historic Places NC
· State Historic Preservation Officer (SHPO)
· Records to determine age of property 
· Other best practices/requirements specified by USDA for grant awardees
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Please note that Coastal Barrier Resources Systems guidelines will not apply to properties in Orange County, NC. Habitat has prior experience with the Environmental Review process for repair and new home construction projects and is prepared to use this process when needed for projects supported by USDA HPG funds.
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(iv) The development standard(s) the applicant will use for the housing preservation work; and, if not the Rural Development standards for existing dwellings, the evidence of its acceptance by the jurisdiction where the grant will be implemented.

Orange Habitat will apply a checklist of development standards for each project based on standards created by the North Carolina Housing Finance Agency (NCHFA), intended to ensure a high standard of livability, safety and quality. This comprehensive checklist covers all parts of the home, inside and out. These are robust standards that meet North Carolina state guidelines and best practices for repairs. Please see grant attachments for the full Orange County Comprehensive Repairs checklist.



(v) The time schedule for completing the program.


Habitat plans to use the requested HPG funds from USDA to complete the proposed housing preservation projects over a two-year period from executed grant agreement.


(vi) The staffing required to complete the program.

Orange Habitat has a highly experienced Home Repairs team who will lead the proposed work. The team outlined below has completed repairs on over three hundred homes at the time of this application. As part of Orange Habitat’s five-year growth plan to increase our impact through repairs, we plan to further grow our staffing capacity. The organization has recently hired two new positions to support the repairs team.

Richard Turlington, Vice President of Construction. Turlington holds oversight responsibility for the Repairs and New Home Construction Program. Turlington has acted as VP for six years and has more than thirteen years of Habitat experience, with twenty years in the construction industry.

Taylor Phillips, Repairs Manager. Phillips has over ten years of experience in the carpentry industry with a specialization in renovations. 

Lana Dennis, Repairs Coordinator. Dennis facilitates the relationship with the homeowner client, supports subcontractor relations and communications, and acts as program liaison for grant reporting. 

Aradella Wood and Ian Craib, Repairs Supervisors. Wood and Craib are Habitat’s in-house repair crew and will complete all carpentry related phases of the proposed jobs.

Orange Habitat’s additional leadership structure, detailed below, demonstrates the distribution of responsibilities that has allowed Habitat to successfully build and repair more than 600 homes in Orange County by effectively leveraging funds from government partners.

Jennifer Player, President and CEO: Player holds chief oversight responsibilities for the organization. Player has served Habitat in a leadership capacity for over ten years and assumed the position of CEO in 2019. 

Alice Jacoby, Vice President of Policy and Advocacy. Jacoby leads government relations and has thirteen years of experience with Habitat. Jacoby manages Habitat’s government funding portfolio. 

Grace Johnston, Vice President of Finance and Administration. Johnston brings more than a decade of experience with Orange Habitat’s Development and Finance operations and will lead long-term monitoring and reporting requirements. 

Shanell Smaw, Vice President of Development. Smaw joined Orange Habitat in 2023 and holds overall responsibility for securing annual funds from individual donors, organizations, corporations, churches, and foundations to help support all programs. 

Laine Staton, Vice President of Homeowner Services. Staton brings seven years of experience with Habitat in Durham and Orange County. Staton leads the team responsible for recruitment and screening of potential homebuyers and repair clients, as well as providing homebuyer education and support for community-building where Habitat works.













(vii) The estimated number of very low- and low-income minority and nonminority persons the grantee will assist with HPG funds; and, if a rental property or cooperative assistance program, the number of units and the term of restrictive covenants on their use for very low- and low-income.

Habitat has a long history of completing repairs throughout Orange County, including in rural communities. We’ve reviewed previous client demographic data to give our best estimate at this time of the projected demographics of clients to be supported by the requested HPG funds. In FY25, the Habitat Repairs Program served 25 homeowners, of which 82% had a head of household who identified as Black or BIPOC, 69% had income of less than 30% AMI, and 86% were women.

All HPG funds will be used for owner-occupied homes, not for rental properties or cooperative assistance programs. Of the 10 homes for which Orange Habitat is requesting the support of HPG funds, we project the following populations served (data is for head-of household and does not include additional individuals benefited):

· # of Black/BIPOC households served: 8 (80% of households served)
· # of extremely low-income households served: 6 (under 30% AMI)
· # of very low-income households served: 3 (30%-50% AMI)
· # of low-income households served: 1 (under 80% AMI)




(viii) The geographical area(s) to be served by the HPG program.

Orange Habitat will use the requested funds to serve qualified applicants living in rural areas of Orange County, North Carolina as defined by the USDA guidelines. This includes communities such as Hillsborough, Efland, some areas of Mebane, and unincorporated areas of the County. Habitat already has a long-standing and active presence in these areas for both repairs and new home construction, working in partnership with the community to create and preserve affordable homeownership.

(ix) The annual estimated budget for the program period based on the financial needs to accomplish the objectives outlined in the proposal. The budget should include proposed direct and indirect administrative costs; such as personnel, fringe benefits, travel, equipment, supplies, contracts, and other cost categories, detailing those costs for which the grantee proposes to use the HPG grant separately from non-HPG resources, if any. The applicant budget should also include a schedule (with amounts) of how the applicant proposes to draw HPG grant funds, i.e., monthly, quarterly, lump sum for program activities, etc.

Habitat requests a total of $250,000. This includes indirect costs of $41,667. The remaining $208,333 which be used for direct costs and will be matched by an additional $541,667 from Habitat and other funding sources. Therefore, the total program budget is approximately $750,000 over two years. Major cost categories include about $420,000 for materials and subcontracted labor for repairs, $240,000 for personnel (direct construction staff work on site), $60,000 for fringe benefits related to said personnel, and $30,000 for contractual obligations (portion of cost of Repairs AmeriCorps Member).

Habitat anticipates spending to be roughly equal across eight quarters. We propose to draw HPG funds monthly at a rate of $10,417 per month for 24 months.

(x) A copy of an indirect cost proposal when the applicant has another source of Federal funding in addition to the Rural Development HPG program.

Habitat has not identified nor has plans to use additional sources of Federal funding to support projects completed using HPG funds.




(xi) A brief description of the accounting system to be used.

Orange Habitat uses the QuickBooks Online accounting system, which provides a clear delineation between administrative costs and construction contractor (non-administrative) costs. The organization follows U.S. generally accepted accounting principles and uses the accrual basis of accounting. The organization engages an experienced public accounting firm to audit its financial statements each year, receiving a clean, unmodified opinion.




(xii) The method of evaluation to be used by the applicant to determine the effectiveness of its program which encompasses the requirements for quarterly reports to Rural Development in accordance with 7 CFR 1944.683(b) and the monitoring plan for rental properties and cooperatives (when applicable) according to 7 CFR 1944.689;

Orange Habitat will evaluate the progress of its program and the efficient and appropriate use of USDA funds on an ongoing basis and compile quarterly reports for internal and external tracking and reporting. This evaluation will encompass the requirements laid out in 7 CFR 1944.683(b), including the following data:

· Client information including name, address, and demographic data such as income, AMI and race
· The average amount of cost assistance provided to each household
· Total amount and costs for repairs, including the amount and use of HPG funds for Housing Preservation and/or Replacement Housing, and non-USDA funds
· Information about project scope of work and major repairs made
· Type of assistance provided (interest subsidy, grant, loan, etc.)
· Results of implementing the environmental and historic preservation processes


(xiii) The source and estimated amount of other financial resources to be obtained and used by the applicant for both HPG activities and housing development and/or supporting activities.


In addition to the requested funds, Habitat intends to obtain and use an additional $541,667 for direct costs related to HPG activities, giving a leverage rate of 72%. These funds will be obtained as part of Habitat’s regular activities to secure operating funds for our annual programs. Restricted funding is generally obtained from sources such as local governments and private donors, including individuals, businesses, foundations, and faith organizations. In addition, unrestricted funding will also be used to support program activities. Unrestricted funding for both HPG activities and other housing development and supporting activities is regularly obtained from sources such as local governments, private donors, income from home sales and mortgage payments, and Habitat for Humanity ReStore income.



(xiv) The use of program income; if any, and the tracking system used for monitoring same.

Habitat’s home repair program has minimal program income, which consists solely of sliding scale payments from clients. Habitat recently changed the sliding scale guidelines to remove the nominal fee previously paid by those who earn less than 30% AMI, to ensure that Orange County’s most vulnerable residents can receive these services without any cost barriers. The income is used to support Habitat services and operations. Habitat’s VP of Finance & Administration monitors program income using QuickBooks Online accounting system. Client payments are invoiced by Habitat program staff at the time paperwork is signed and are due to Habitat prior to work starting on the home. Program income is minimal to our overall budget and is treated as unrestricted income.


(xv) The applicant’s plan for disposition of any security instruments held by them as a result of its HPG activities in the event of its loss of legal status.

In the event of its loss of legal status, the organization plans to dispose of any security instruments held by assigning or transferring those instruments to the most appropriate alternative party. In the case of instruments resulting from its HPG activities, these may be assigned to the USDA as a primary funder if desired. Other possible assignees include the government of Orange County, other nearby Habitat for Humanity affiliates, or other nonprofits doing similar work in the local area. If no suitable assignee can be identified, the security instrument may be released or forgiven early.




(xvi) Any other information necessary to explain the proposed HPG program.

Please see our supporting grant materials for additional information about Orange Habitat’s extensive experience in repairs, exciting growth plan, and readiness to partner with USDA to preserve affordable homeownership for low-income residents in rural areas of Orange County, NC.




(xvii) The outreach efforts outlined in 7 CFR 1944.671(b).


Housing Preservation Grant funds from USDA will allow Orange Habitat to significantly increase our impact in rural areas of Orange County, and we will implement an outreach plan that appropriately supports this opportunity. Habitat has long-standing and deep connections with many faith-based organizations in rural communities that will provide an avenue to advertise Housing Preservation opportunities and reach diverse communities. These churches and faith groups, many in Hillsborough, NC, actively volunteer with and fundraise for Habitat and have been previously involved with our repair program. Habitat will also advertise opportunities through various existing outreach channels as appropriate, which may include email, social media, flyers and/or print media. Habitat has existing relationships with print and online media outlets with County-wide audiences that include rural communities. If awarded funds, Habitat is prepared to report on these outreach activities meeting all requirements pursuant to 7 CFR 1944.671(b).



